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1. Introduction
1.1 About This Report

The Harbourview cares about the environment

and places priority on environmental protection in our

daily operation. With the growing pressure on the demand
for natural resources and accelerating global warming, we
aim to provide quality services to our guests in an eco -
friendly manner. To review our environmental practices
and make continuous enhancements of our environmental
performance, The Harbourview started to publish  a green
report annually in 2015. This green report illustrates the
environmental performance of The Harbourview for the

year 2018.

Content
of Previous Green Report

For more details regarding our eco -hospitality
management, please visit our website
https://theharbourview.com.hk/en/eco -hospitality

Feedback

on our Environmental Performance

Your comments are important for us to

continuously improve our environmental
performance. If you have any feedback, please

feel free to send us a message via t h elalkoio us 6
platform on our website.


https://theharbourview.com.hk/en/eco-hospitality
https://theharbourview.com.hk/en/contact
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1.2 Message From the General Manager

Welcome to the Green Report 2018 of The Harbourview ! The annual
report outlines our environmental measures and achievements
throughout 2018.

The Harbourview cares about the environment and is an eco-friendly
hospitality service provider. We operate in a manner that protects the
state of the environment and helps combat climate change. By fulfilling
our commitment to environmental sustainability, we embed
environmental concepts into our management and daily operation,
including, enhancing energy efficiency, optimising resources utilisation
and minimising waste generation.

To continuously improve the effectiveness of our environmental
management, we have closely collaborated with The Education

University of Hong Kong ( EAUHK) since 2015 and adopted academic
environmental management. Three professors from EdUHK act as
consultants and provide professional advice to us. Moreover, at
academic | evel, The Harbourview is a
and acts as a venue for teaching and learning activities for

environment -related undergraduate students.

Enhancing the staffds environment al
valuesof The Ha r b o u r envirernménsal policy. We firmly believe
that environmental awareness of different stakeholders plays a crucial
role in protecting the environment and message delivery is one of the
effective ways to enhance the environmental awareness of
stakeholders. Therefore, we carry out self  -initiated programmes to
actively disseminate environmental messages to our staff, guests and
the general public in order to enhance their environmental awareness.

Continue >
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1.2 Message From the General Manager

According to the O0OEnergy Saving Pl an
2015-2025+ 6 drMd 04 Ts 6 ChTae Hadbaourview has set 5%

energy and water -saving targets for 2016-2020 (Base year : 2015). With

the concerted efforts of different stakeholders, we have made good

progress in regard to the preset targets, reaching 9.66% and 14.56 %
reduction of energy and water consumption respectively (2015 vs 2018). In
2018, we achieved a 4.29% reduction of electricity consumption in

comparison to 2017 and one of the major reasons was due to the

installation of an oil-free chiller.

In 2018, after receiving the Merit Award u n d eHong Eong Awards for
Environment al E X ¢ erdahisechby the EnHrEnAéntal) 6
Campaign Committee, the Environmental Protection Department and nine
organisations were a great encouragement to us. This award recognizes

our efforts in I mplementing green ptr
| eader programmea md per f ormanced, and 0p:
serves as a motivation for us to strengthen our green implementations.

We will continue to uphold the mission of caring for the environment, make
enhancements of our environmental performance and fulfil our
environmental and social responsibilities to build a sustainable future
together.

Harrison Leung
General Manager
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1.3 About The Harbourview

The Harbourview, affiliated

to environmental management

Liciocioioimo—-ococ—-c—c—c—c—c—c—SDc—f—o—S—Cfmf—S—C—Cc— i C o — oD C o — D c—C Do oo C—Oo— Dot —o—Cf— oS i—Cc—oo-ioi—o—So oS —o—c—c—-Do—c—o—-—c—o =

The

in regard

1.4 Green Management Strategy and System

In collaboration with EAUHK, The Harbourview has developed and refined 6 green policies.
These policies serve as principal guidelines for implementing our environmental measures. I n
March 2015, an dnternal Environmental Friendly Committee (IEFC)6 was formed under the
supervision of our General Manager, to be in charge of the regular establishment of short -
term environmental goals and implementation plans for proposed environmental measures,
evaluation and consultation on current environmental management strategies, and future
planning of advanced environmental policies. To monitor the effectiveness of our current
environmental practices, an dnternal Environmental Audit Teamo was also established in

September 2015.

/ 1. Comply with relevant
environmental
legislation and take a
proactive approach to
future requirements
and obligations.

/

6 Green Policies

-

2. Seek to minimise
wastage and maximise
the efficient use of
materials and resources.

/

-

4. Work with suppliers
who have compatible
policies for managing their
impact on the environment.

/

/ 3. Develop and manage
processes to ensure that
environmental factors
are considered during
each stage of planning
and implementation.

/

-

5. Regularly conduct
reviews to ensure that
operations remain compliant
with the policy, and set or

revise targets to ensure

continual improvement.

/

-

6. Carry out regular
internal programmes of
education and training to
enhance environmental
awareness among staff
members.

/

05

......................................................................................................................................

to the Chinese Young Men&
Christian Association of Hong Kong (CYMCA), provides
accommodation and dining services to travellers from
around the world. We have a long-standing commitment to
caring for the environment and serving our guests with
guality services in an eco-friendly manner. With a vision to
being an eco-friendly hospitality service provider,
Harbourview has maintained a collaborative partnership
with The Education University of Hong Kong (EdAUHK) since
2015 to continuously improve our effectiveness




Introduction 06

1.5 Goals and Plans

According to the OEnergy Saving Plan For
2025+ 06 [ 1]0 4ai®t ar t e r ©he HaZbpurview has set 5% energy and water
reduction targets  for within 5  years (2016 - 2020) from the 2015 base year.

Energy Consumption Water Consumption
2015 vs 2018 _RKO - _RKO0 2015 vs 2018
-9.66% 5 /0 5 /0 -14.56%
\\

In the coming years, we are going to implement various green  measures

regarding the following five key environmental goals.
Enhance the Reduce waste
: Reduce the .
environmental o production and
awareness consumption of carry out waste
among staff utilities recycling
and guests
Reduce o
Minimise
greenhouse .
pollution

gas emissions

Currently, we have formulated five new environmental measures to
improve our environmental performance:

1. Gradual r eplacement of traditional AC motor fan coil units with DC motor fan coil units
2. Coating of our rooftop floor with heat insulation paint
3. Set up an i-Panelat the lobby for active dissemination of
environmental information to guests
4. Holdnga ORecycl ed Planter DIY Competi't
5. Application f or 0Gr een Organi sation Cert.



Environmental Performance

2. Environmental
Performance

The Harbourview understand s the importance of monitoring
our environmental performance ; hence, we evaluate our
environmental performance according to four different
dimensions, namely Energy Consumption, Water Consumption,
Waste Management and Greenhouse Gas (GHG) Emissions so
as to make continual improvements.

4 Dimensions

Energy Water
Consumption | | Consumption

Waste GHG
Management Emissions




2.1 ENERGY CONSUMPTION

As humans mine and burn fossil fuels, huge amounts of pollutants and
greenhouse gases are released into the atmosphere and put excessive
pressure on our environment. With the increasing global energy demand, The
Harbourview puts great effort into reducing energy consumption and adopting
renewable energy in order to protect our environment. Electricity and gas are
the major types of energy we consume

Overview of Electricity Consumption

Our annualtotal electricity consumption in 2018 was - 4 . 29%
3,374,341 kWh, while that of 2017 was 3,525,406 kWh. Our .

ST ' S ’ ' A | electricit
electricity consumption in 2018 decreased by 151,065 kWh, conglrjlrl;?atﬁ)ﬁcd”ecclrﬁase
i.e. 4.29% when compared to 2017.

Annual Electricity Consumption

< 4,000,000
3,500,000
S 3,000,000
£2,500,000
2 2,000,000

3,525,406 3374341




Data Analysis

Heating, ventilation, and air -conditioning (HVAC) system is important
for controlling indoor moisture and  mould growth. Hence, The
Harbourview uses an HVAC system for indoor moisture control  and
the prevention of building decay.

We have been using a set of multi -function heat pump chiller for
waste heat recovery since August 2016 , whereby the heat released
from air -conditioning is used to preheat bath water in order to
reduce gas consumption for the boiling of water . Butt his has
further increase d our use of electricity.

However

HVAC and Hot Water Systems are the major sources of electricity
consumption (above 50%). To reduce its electricity consumption, The
Harbourview has installed a 150 tons oil-free chiller in 2018 and this
was one of the major reasons for adecrease of annual electricity
consumption when compared to 2017 . (*For more information, please
refer to the next page.)

Oil-free Chiller




Electricity -saving Measures at The Harbourview

Starting from 2014, The Harbourview has carried
out various electricity -saving measure s in order
to minimi se electricity consumption.

I 1. Solar Energy

I In March 2014, The Harbourview

| installed a solar panel on the rooftop
| so that we could power our rooftop

i lighting using solar energy.

I 2. Roof Garden

| To reduce the amount of electricity
| used for air-conditioning, The
Harbourview has developed a roof
garden to reduce heat absorption in
I building material and it serves as a
| tool for regulating temperature .

e Y |

Continue >
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I 3. LED Light s

' we completed the replacement of the

| Compact Fluorescent Lamps to LED lights

] on guest floors . The replacement has
saved over 30% of electricity usage for
lighting on guest floors.

: 4. Double Glazing |

| The Harbourview has replaced the

Iwindows inguestrooms on O0The dp t
F | o olB-21/F) with double glazing in |
order to reduce electricity ~ consumption |

| by air-conditioning and heating. The

| space between the two panes of glass I
can help to prevent the heat from l
affecting the room(in summer) and |
reduce the heat loss from the room to I

| the surroundings (in winter ). This can |

| help to save energy and provide a

l_quieter environment for our guests. I

r— N D I I S S S S S - .-

5. DC Motor Fan Coil Units
(EC Fan)

I
I
] We are gradually replac ing the traditional I

AC motor fan coil units with DC motor fan |
coil units (EC fan) which can help to |
reduce electricity consumption by 30% I
I compared with traditional models.

G EEEE BN I B D D B B S S e . .. Continue>
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Electricity -saving Measures at The Harbourview

: 6. Motion Sensor '
: Light Tubes '
I Traditional light tubes  were replaced ,
with motion sensor LED light tubes in I

I access ways that are rarely accessed to |
| reduce unnecessary power consumption. |

U |

I 7. F&B New Practice for '
Juice Machine s

I
I New juice machines were installed I
to reduce the electricity used I
I during operation. |

h__________

_—_—_—_—_—_1

8. Energy- saving
Dishwasher s

We have installed energy-saving
I dishwashers which could help to

I save 36% of electricity usage

| compared with traditional models.

Continue >
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I 9. Qil- free Chiller

We have installed a 150 tons oil-free chiller in June
2018. It adopts the latest technologies in regard to
l centrifugal compressors with magnetic levitation
| bearings as well as built -in computerised control
| which can control compressors at variable speeds
N depending on various cooling demands. It offers
) unbeatable efficiency at part load. In tandem with
\ : the other three chillers, the  oil-free chiller keeps
a its loading between 40% and 60% and helps to
| reduce energy consumption.

" - - S S S S S S S S S S S . -
r—_—_—_—_—_—_

I 10. Waste Banners

I The waste banners act as shading
cloth and block exhaled heat from
being inhaled by the condenser

I directly which can enhance the

l efficiency of the chillers and achieve
| energy-saving (~ 1 - 3% reduction of
Lelectricity usage for air cooling).

I 11. Green Procurement

I

: We have set up and adopted Green Procurement, |

l e.g. purchase of energy-efficient products |

| (Grade 1 Energy Label). I
Policy

1. To minimise wastage and maximize the l

efficient use of materials and resources |

I

I

I

I

I
B e l 2. To minimise the negative impacts
I to the environment
3. To ensure that all departments have
Procurement issued by the | incorporated green specifications
Environmental Protection | during procurement

Department [3] S

According to the Green




2.1.2 Gas

Overview of Gas Consumption

Annual Gas Consumption
80,000
71,224
70,000 65,326
% 60,000
=)
£ 50,000
Our total gas consumption in 2018 was 540,000
5 5 5 5 2017
71,224 units, while that in 2017 was 2 30,000 i
65,326 units. In comparison to 2017, § 20000
the gas consumption in 2018 increased 10,000
by 9.03% (5, 898 units). 0| ; | |
2017 2018
Year
FE _ - T Gas Consumption 2017 2018 Variance
' Breakdown of Gas Consumptionby (Unit)
' End-uses ]
e Rooftop Boilers 10,040 15,934 +58.71%
Referring to the table on the right, the gas (SHEsens)
consumption of rooftop boilers and Harbour Harbour 55286 | 55,290 +0.01%
Restaurant increased by 58.71% and 0.01% Restaurant
respectively in comparison to 201 7.
Total Consumption 65,326 71,224 +9.03%

Breakdown of Gas Consumption by End-uses

60,000 55286 55,290 To figure out the reasons for  this higher gas consumption
in 2018, The Harbourview conducted analysis of our 2018
- 50,000 gas consumption pattern. The result shows that the
£ 20000 increase in gas consumption was mainly due to higher
‘g ' demand for the boiling of water in winter . According to the
£ 30000 information provided by the Hong Kong Observatory [4],
£ 2017 the Cold Weather Warning* duration in 2018 (582.83 hrs)
& 20,000 15934 m 2018 was 274 hours more than in 2017(308.83 hrs) which caused
& 10040 . more guests to take longer hot baths . In addition, due to
10,000 . the soaring cold weather, more gas was used to preheat the
. water and keep warm (due to heat loss to the surroundings).
0! 1 ! *Cold Weather Warning issued: Take 12 °C as a reference

Rooftop Boilers (Guestrooms) Harbour Restaurant index; consider the relative humidity and wind speed as  well.
End-use




Gas-saving Measures at The Harbourview

Multi -function heat

pump chiller
installed on our roof

Heat -recovery dishwasher in the
kitchen of Harbour Restaurant

To reduce gas consumption, The
Harbourview has operated a heat-
recovery system since 2016. We
have installed a set of 120 tons
multi -function heat pump chiller on
the roof and a heat-recovery
dishwasher in the kitchen of the
Harbour Restaurant in order to
collect waste heat from operation
processes which can be recycled
for the boiling of water. This
equipment is environmentally
beneficial as it has helped to
lessen our gas consumption and the
amount of greenhouse gases
emitted into the atmosphere has



